Epyaoia IIpaktikng Aoknong

(ev8ektikd mepieyoueva) Huepounvia: ......... R S

'‘Ovopatenwvupo ormmy/tprag TMOA | Opyavioudg/Etaipeia AmaoydAnong:

"Etog Enovdwv Ovopatentwvupo EmpAénovrtog
A dokovta

Xpowvikn Awapkela [Ipaktkrg Aoknong Ovouatenwvuuo EmPAénovrog otov
Opyaviouo/ Etaipeia:

O¢om epyaociag

[Towa fjTav n B€om epyaociag oag oy emiyeipnon;

H 8¢om epyaociag tov oag mpoo@EpBNKe NTaAv CLVAPTIC LLE TO AVTIKEILEVO
onovdwv oag;

To npaypaniko avrikeijevo epyaciag oag ntav To mpoovuemvniey (1) telika
aoyoAnOnkarte pe Spactnplotnteg un ovvageig e v B&on epyaciag oag;)
TnpnBnke n ovupwvia kataptiong (work plan);

ENOTHTA I: AIIOAOI'IXMOX THYX 11A

Obnyieg: v evomta avin Ba pénet va SWOELS LA TEPIEKTIKT] TEPLYPAPT)
KatL avaivon twv eurelptev oov amo v Ipaxtixkn Aoknon. H éxBeon 6a
Tpénel va nepiAaufaver ta axoiovba:

1) ZOvToun MEPLYPAP) NG EMLXELPNONG/POopE, Twv Spactnplot Ty NG,
TWV AYoP®V 0TI omtoieg Spaotnplomoleital.

2) T0vToun MePLypaPt| TV EPYACIAOV IOV OOV avatednkav, mwg
tomtoBeTeital 1] AWTAOYOANOT) GOV LECA OTIG EVPUTEPES SPACTTNPLOTNTES
g emyeipnong (av oov avatednke 1 CUUUETEL(EG O OUYKEKPLUEVO
project, 6e¢ xat Evotnta II).

3) IIpofARuata Tov AVTIHETOMOES TAV® OTIG EPYATIES IOV OOV
avatébnkav, Kal Twg Ta avilpetonioss (av oov avatednke n
OUVUUETELYEC O€ OUYKEKpLEvo project, Seg xat Evotnta II)

4) TiéuaBeg yia v ovykekpLuevn emyeipnan mov amacyoinOnkeg (oe
OY£0T] L€ TIG EPYATIEG TTOV GOV avatednkav alAa kal evpltepa)

5) Algyvwoeg Kamola TpoBATLaTa OTV GUYKEKPIUEVT) ETTLXEIPNOT); AV val
T Ba Jtp(')Tsweg yia mv emiAvon/BeAtiwon Touvg

6) Ze oyeon pe avta mov exelg SdayBel, T mapamavw epaesg Qo TNV
[Tpaktikn Aoknon; (.. ew[e&ocm BewpnTiK®V eVVOI®V Kal
«gpyaieiwv», Sragpopég amto v «Bewpia oy pan», k.a.) H xpnon
BlB}\loypa(piag Ba evioyve TV mTapovoiaon Tov Géuarog MG epyaociag
oov.




ENOTHTA II: AIIOAOI'T>*MOX EMIIAOKHZX YE YT KEKPIMENO
PROJECT

Obnyieg: H evomta aut) oe apopad Lovo eav 0ov avatednke i OUUUETELXEG LU
OUYKeEKPIUEVO pOAo Kat evBUveg o€ project g exyeipnong. H evomta av)
Oa mpémet va mepiraufaver ta akorovba:

1) XZUvtoun meplyparn] Tov project (o1o)01, ¥povoSiaypdupata,
avauevoueva amoteAéopata, uebodoAoyia)

2) ITowa ntav akpifwg 1 61kn gov gumAokr] (poAol, vevBuvotnteg) GTo
OUYKEKPIUEVO EPYO

3) TimpoPAnuaTa ouVAVINGCES KATA TNV EUTAOKT] OOV, KAl TKG T
AVTILETWITIOES;

4) T axp1fwg epabeg amo v EUITAOKT] 0OV GTO GUYKEKPIUEVO £PYO
(«TEYVIKEG» YVAOELG KA1 EUITEIPIES TTOV AITEKTNOES)

5) Emovvaye napadotéa tov £pyov (.. ypastteg ekBEaelg, AOY1GUIKO)
0Ta omola elyeg onuavTikn cuveloeopd (e v mpobmobeon ot Sev
£xel tebel Omua eRmoTELTIKOTNTAG QIO TNV EMLYXELPTOT TTOV
£pYacTnKeg)

ENOTHTA II1: AAAEY ITAPATHPHZXEIY KAI ITIPOTAXEIY I'TA THN
IIA

Obnyieg: Xe autn mv Tedevtaia evotmta €xelg v Suvatomta va apofarrelg
oTibnote emTAEov OYOAIQ KAl Tapatnpnoeig gxets yia mv IIA. Evéeixtika, n
evomta avt Oa npémret va mepraufaver ta axolovba:

1) Tevika, moleg gival 01 EVTVIWOELG GOV QIO TNV CUYKEKPLUEVT] eTaipeia
(ovumeprpopd mpog eceva, Ponbela mov cov §00nKe, KTA)

2) ZuvoAikd, oe Ponbnoe n I1A; IToieg mpotacelg Ba eiyeg va xaveig yia
v BeAtioon Tov Beauov;



